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Date: Thursday August 6, 2020    Sent To: 
Daryl.Washington@fairfaxcounty.gov     

 

NoVa Coalition of Providers Advocacy  
Washington Post Article Published Regarding Critical 

Funding Needed  

 

Dear Daryl,  

Kudos to the Northern Virginia Coalition of Providers! 
Great article posted in the Washington Post.  

https://www.washingtonpost.com/local/va-group-homes-for-adults-with-disabilities-feel-
forgotten-in-virus-funding/2020/08/05/1459cd58-d66d-11ea-aff6-220dd3a14741_story.html 

 
Karen Tefelski 
Executive Director  
vaACCSES 
703-200-7660 Cell 
  

 
 

vaACCSES  | 7420 Fullerton Road Suite 110 | S pringfield, VA 22153 | 571 -339 -1305  
To ensure that you continue receiving our emails  notifications, please add  vaACCSES.org  to your  

address book or safe senders list. Click Here  to Unsubscribe from future messages of this type.  
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Local  

�9�D�����J�U�R�X�S���K�R�P�H�V���I�R�U���D�G�X�O�W�V���Z�L�W�K���G�L�V�D�E�L�O�L�W�L�H�V��
�I�H�H�O���µ�I�R�U�J�R�W�W�H�Q�¶���L�Q���Y�L�U�X�V���I�X�Q�G�L�Q�J 

 
 
A resident gets an assist at a group home in Manassas. (Dayna Smith/For The Washington Post) 
By Jessica Contrera  August 5, 2020 at 3:22 p.m. EDT 

The letter to Virginia Gov. Ralph Northam warned of a crisis within a crisis: The industry built to 
support adults with developmental disabilities was being financially crushed by the pandemic.  

Day programs had been shuttered for months. Group homes had sunk hundreds of thousands into 
attempts to keep their residents from contracting th e novel coronavirus. A coalition of service 
providers, desperate for personal protective equipment and other supports, hoped to alert the 
governor to their increasingly desperate situation.  

They say they received no response to the June 1 plea for help. 

Now they are calling on Virginia lawmakers to address their needs in the Aug. 18 special session of the 
General Assembl�\�����D�Q�G���V�H�Q�G�L�Q�J���D�Q�R�W�K�H�U���O�H�W�W�H�U���W�R���1�R�U�W�K�D�P�����'�������Z�D�U�Q�L�Q�J���W�K�D�W���³�X�Q�O�H�V�V���L�P�P�H�G�L�D�W�H���D�Q�G��
�V�X�E�V�W�D�Q�W�L�D�O���D�F�W�L�R�Q���L�V���W�D�N�H�Q�����V�H�Y�H�U�D�O���S�U�R�Y�L�G�H�U�V���P�D�\���I�D�F�H���L�P�P�L�Q�H�Q�W���W�K�U�H�D�W���R�I���F�O�R�V�X�U�H���´ 

�³�7�K�H���L�Q�G�L�Y�L�G�X�D�O�V���Z�H�¶�U�H���V�X�S�S�R�U�W�L�Q�J���K�D�Y�H���E�H�H�Q���I�R�U�J�R�W�W�H�Q���L�Q���W�K�H�V�H���F�R�Q�Y�H�U�V�D�W�L�R�Q�V���´���V�D�L�G���-�R�D�Q�Q�H Orchant 
Aceto of MVLE, which provides jobs and day programs for adults with disabilities.  

Their worries reflect challenges faced by organizations serving people who are more vulnerable to the 
virus across the Washington region and the country. As the pandemic drags on and leaders brace for 
many more months ahead, the financial toll of keeping people well is exacerbating long-standing 
funding challenges. 

�,�Q���9�L�U�J�L�Q�L�D�����P�R�U�H���W�K�D�Q���������������S�H�R�S�O�H���Z�L�W�K���G�H�Y�H�O�R�S�P�H�Q�W�D�O���G�L�V�D�E�L�O�L�W�L�H�V���O�L�Y�H���L�Q���W�K�H���V�W�D�W�H�¶�V���P�R�U�H���W�K�D�Q��
1,600 group homes, typically with four to six people per house. These family-size environments, the 
product of years of court -ordered reforms, have kept the virus from spreading in the way it has at 
large-scale retirement homes. Virginia disability group homes have recorded fewer than 200 
confirmed cases and 16 deaths since March. 
But advocates say that success has been the product of increased staffing and costly personal 
protective equipment �²  all of which are harder to come by when organizations are smaller and less 
visible. 



washingtonpost.com © 1996-2020 The Washington Post  Page 3 of 3 

https://www.washingtonpost.com/local/va-group-homes-for-adults-with-disabilities-feel-forgotten-in-virus-funding/2020/08/05/1459cd58-
d66d-11ea-aff6-220dd3a14741_story.html 

�³�:�H���Q�H�H�G���W�K�H���V�D�P�H���N�L�Q�G���R�I���V�X�S�S�R�U�W���W�K�D�W���D�Q�\���R�W�K�H�U���O�R�Q�J-�W�H�U�P���F�D�U�H���I�D�F�L�O�L�W�\���Q�H�H�G�V���´���V�D�L�G���-�H�Q�Q�L�I�H�U���)�L�G�X�U�D����
executive director of the Virginia Network of Private Providers , which represents group homes across 
�W�K�H���V�W�D�W�H�����³�%�X�W���Z�K�H�Q���\�R�X���V�W�D�U�W���O�R�R�N�L�Q�J���W�R���E�H���R�Q���W�K�H���O�L�V�W���W�R���J�H�W���3�3�(�����R�U���W�R���E�H���D�E�O�H���W�R���J�H�W���F�R�Q�W�D�F�W���W�U�D�F�L�Q�J��
�D�Q�G���W�H�V�W�L�Q�J���I�U�R�P���W�K�H���O�R�F�D�O���K�H�D�O�W�K���G�H�S�D�U�W�P�H�Q�W�V�����\�R�X���J�H�W���D���S�H�U�V�R�Q���V�D�\�L�Q�J�����µ�:�K�R���D�U�H���\�R�X�"�¶ �  ́

Representatives of a coalition of 40 providers in Northern Virginia said they sent the June letter to 
Northam in hopes of attracting a fraction of the attention paid to nursing homes during the pandemic.  

Northam spokeswoman Alena Yarmosky did not provide an explanation for why the letter went 
�X�Q�D�F�N�Q�R�Z�O�H�G�J�H�G���E�X�W���V�D�L�G���W�K�H���J�R�Y�H�U�Q�R�U���L�V���³�F�R�P�P�L�W�W�H�G���W�R���V�X�S�S�R�U�W�L�Q�J���L�Q�G�L�Y�L�G�X�D�O�V���Z�L�W�K���G�L�V�D�E�L�O�L�W�L�H�V���D�Q�G��
�W�K�H���F�U�L�W�L�F�D�O���R�U�J�D�Q�L�]�D�W�L�R�Q�V���W�K�D�W���V�H�U�Y�H���W�K�H�P���´ 

�6�K�H���D�G�G�U�H�V�V�H�G���W�K�H���V�H�U�Y�L�F�H���S�U�R�Y�L�G�H�U�V�¶���1�R�� 1 request that they see as a first-step solution to their 
precarious situation. Before the pandemic, the General Assembly increased the amount that providers 
would be reimbursed by Medicaid for their services. But in April, Northam  froze all new spending in 
the state in response to the pandemic. The allotted funds were never made available. 

Service providers say releasing those funds now would help them handle the months to come. 

�³�*�R�Y�H�U�Q�R�U���1�R�U�W�K�D�P���O�R�R�N�V���I�R�U�Z�D�U�G���W�R���Z�R�U�N�L�Q�J���Z�L�W�K���W�K�H�P���W�R���V�W�U�X�F�W�X�U�H���D�Q���X�S�G�D�W�H�G���E�X�G�J�H�W���L�Q���O�L�J�K�W���R�I��
these immense c�K�D�O�O�H�Q�J�H�V���´���K�L�V���V�S�R�N�H�V�Z�R�P�D�Q���V�D�L�G�� 

In their new letter to Northam, the coalition also asked for support for day programs, which provide 
job opportunities, social activity and therapy for people with disabilities. With the virus impeding 
their ability to do in -�S�H�U�V�R�Q���D�F�W�L�Y�L�W�L�H�V�����W�K�H�V�H���S�U�R�J�U�D�P�V���V�D�\���W�K�H�\���D�U�H�Q�¶�W���U�H�F�H�L�Y�L�Q�J���W�K�H���O�H�Y�H�O���R�I���0�H�G�L�F�D�L�G��
reimbursements they need to stay afloat. Retainer payments made by Medicaid to tide them over 
ended in July. 

Without day programs for residents to go to, group homes had to hire additional staff to cover the 
hours in which the houses would typically be empty. At the Arc of Greater Prince William County, 
which runs 18 group homes, that meant spending $259,000 on additional staffing, executive director 
Karen Smith said. They had to furlough employees who worked in childcare, day services and 
administration.   

Three of those homes have had residents test positive for the virus. In an instant, the workload in the 
house increases exponentially, as nurses attempt to keep other residents from becoming infected. 
Most group home residents have medical conditions that make the virus far more dangerous for them. 
The Arc of Greater Prince William has spent $115,000 since March to give nurses isolation gowns, 
gloves, foot coverings and N95 respirator masks, and $12,000 on hazard pay. 

Despite their efforts, staff members have tested positive and in June, nurse Angela Reaves died after 
contracting the virus. She was 62. 

�³�+�H�U���O�R�V�V���V�R�O�L�G�L�I�L�H�G���W�K�H���U�H�D�V�R�Q���W�R���S�X�V�K���>�I�R�U���P�R�U�H���I�X�Q�G�L�Q�J�@���´���6�P�L�W�K���V�D�L�G�����³�6�K�H���O�R�R�N�H�G���D�W���H�D�F�K���R�Q�H���R�I���R�X�U��
�L�Q�G�L�Y�L�G�X�D�O�V���D�Q�G���N�Q�H�Z���W�K�H�\���K�D�G���Z�R�U�W�K�����6�K�H���P�D�G�H���F�H�U�W�D�L�Q���W�K�D�W���F�D�P�H���D�F�U�R�V�V���W�R���W�K�H�P���´ 

Sean McGinnis, executive director of the Hartwood Foundation and one of the authors of the letter to 
the governor said he hopes that lawmakers will be thinking of the people he serves when they begin 
the next legislative session. 

�³�,�W�¶�V���W�K�H���U�L�J�K�W���W�K�L�Q�J���W�R���G�R���D�W���D���F�U�L�W�L�F�D�O���W�L�P�H���´���K�H���V�D�L�G�����³�:�H�¶�Y�H���J�R�W���W�R���N�H�H�S���S�H�R�S�O�H���K�H�D�O�W�K�\���D�Q�G��safe and 
�V�D�Y�H���W�K�H���V�H�U�Y�L�F�H���V�\�V�W�H�P���D�V���Z�H���N�Q�R�Z���L�W���´ 
 



Community Services Board 

Board Planning Retreat 

Saturday, September 28, 2019 

9:00 a.m. – 4:00 p.m. 

Merrifield Center, Board Room  

 

Participants: 
Suzette Kern, Nancy Scott, Bettina Lawton, Ed Rose, Sheila Coplan Jonas, Captain Basilio 

Cachuela, Jr., Ken Garnes, Diane Tuininga, Daria Akers, Evelyn Spain, Garrett McGuire,  

 

Facilitator: 
Kimberly Gladis 

 

Matters Discussed: 

1. Freedom of Information Act Training – Cindy Tianti 

2. Board Responsibilities Review – Bettina Lawton 

3. Legislative Talking Points – Ken Garnes 

4. Development of CSB Board Team Charter – Kim Gladis 

  



CSB Board Team Charter 

DRAFT 

9/28/19 

 

TEAM MISSION 

We are a team of dedicated community leaders with different skills and backgrounds, 

appointed by our respective governmental bodies to fulfill specific statutory responsibilities. 

We provide governance around and advocate for the provision of services and other benefits to 

members of our community with substance use disorder, behavioral health conditions and 

developmental disabilities. 

 

TEAM SHARED VALUES 

o Transparency 

o Respect for diverse backgrounds 

o Caring & compassion for the Community 

o Trust 

o Participation & commitment 

o Collaboration 

o Efficiency 

 

TEAM WORKING AGREEMENTS 

o Be prepared - read the pre-meeting materials 

o Actively participate / Be engaged 

o Follow through on commitments 

o Provide timely responses, including no comments on the materials 

o Be clear in communications (i.e., where actions are required; including email subject lines 

“Action”, “Information” with due date) 

 

  



2020 TEAM PRIORITIES 

• Facilitate the establishment of a proactive Risk Management Process with Senior CSB 

Leadership to keep Board informed of high-risk areas (October Compliance Committee 

Mtg – B. Lawton) 

o High-risk areas identified 

o Process in place to keep Board informed on plan to address now and to prevent 

in future 

o Talking points for Board to address issues raised by the high-risk areas 

 

• Engage in active community outreach about CSB services 

o Explore option of organizational name change that better represents what we do 

(L. Tomlinson to provide information on process) 

o Ask Supervisors to include the link to the monthly CSB newsletters in their 

constituent communications 

o Educate Supervisors and Legislators on desire to get the word out for CSB 

services and ask for support 

 

• Be more intentional around documenting policies and processes to maintain 

institutional knowledge within the Board 

o Anytime the team agrees to do something differently in Board or Committee 

operations, document changes for future Board members 

o Create a centralized location where these documents will be housed for new 

members 

 

• Continue to build trust with CSB Senior Leadership 
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 Policy Number: 2010 
 Policy Title: Development of Grant 

Applications 
 Date Adopted: TBD 
 
 
Purpose 

To provide guidance for developing grant applications. 
 
Policy 

Directly operated and contractual agencies shall prepare grant proposals based on the 
following CSB Board, Fairfax County Board of Supervisors (BOS), and/or Fairfax and Falls Church 
City Council guidelines, to benefit the citizens of Fairfax County, the City of Fairfax, and the City 
of Falls Church.  Contractual agencies shall follow these guidelines when submitting a joint 
application with the CSB or requesting CSB funding.   
 
Grant applications: 

1. Shall demonstrate their relevance to the CSB Mission and CSB Strategic Plan. 
 
2. Shall be coordinated with all appropriate service providers.  Joint submissions with other 

local agencies are strongly encouraged. 
 
3. Shall include a plan for sustainability that addresses a post-funding cycle plan that may 

include a continuation design without funding or a plan for program completion. 
Continuation of a grant-funded project after the funding cycle expires, using local funds, is 
not considered a sustainable design.  

 
4. Shall be submitted as CSB Board Action Items to the CSB Board and, whenever possible, 

prior to the deadline for submission of a grant. It is acceptable to include permission to 
apply and, if awarded, to accept in the same item. Should an award be made, notification 
will be made to the Board as part of the Executive Director’s report and any media releases 
regarding the award will be sent to the Board. 

a. The CSB Board must approve submission of the grant application. 

b. In the event that the grant application deadline prohibits obtaining CSB Board 
approval prior to the submission, the grant application may be forwarded directly to 
the grantor with the approval of the Executive Director.  The Executive Director will 
then notify the CSB Board of this action. 
 

5. Permission to apply for and accept funds, if awarded, must be obtained by the Fairfax 
County Board of Supervisors in accordance with current requirements. Information will also 
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be provided to the cities of Fairfax and Falls Church. 
 
 
 
Approved              
   CSB Board Secretary      Date 
 
 
Reference: Board Policies 0020, 0030, 0031, and 0032  
 
 
Policy Adopted: November 1980 
Policy Readopted: April 17, 1991 
Policy Revised: January 1995 
Policy Readopted: April 29, 1998 
Policy Readopted: September 19, 2001 
Policy Readopted: April 26, 2006 
Revision Adopted:  December 16, 2015 
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Policy Number:  2400 
Policy Title: Performance 

Management and 
Improvement 

Date Adopted: TBD  
 
 
Purpose 

The Code of Virginia mandates that Community Services Boards review and evaluate 
public and private community services for individuals with mental health, substance use 
and co-occurring disorders and intellectual disability that receive funds from each 
board.  These findings are to be reported to the governing bodies that established each 
Community Services Board.  
 
A performance management and improvement program is one way to achieve the goals 
of review and evaluation. Performance management refers to a framework of assessing 
and improving services and supports. A comprehensive performance management 
program includes measuring individual service outcomes, monitoring agency 
performance and business processes, identifying improvement opportunities, and 
facilitating improvement processes. This policy provides guidance for a system-wide 
performance management and improvement program, to ensure organizational 
efficiency and effectiveness and to promote positive outcomes for individuals, families 
and the community.   
 
Policy 

The Fairfax-Falls Church Community Services Board (CSB) values the provision of quality 
services within a system of services and supports that promotes self-determination, 
empowerment, recovery, resilience, health, and the highest possible level of 
participation by individuals receiving services in all aspects of community life. 
 
It is the policy of the CSB that the agency conducts a performance management 
program that has as its goal the improvement of individual outcomes, CSB services and 
business processes and overall performance.   
 
This program: 

• Places data into a framework that facilitates data-driven management decisions.   
Establishes agency goals and objectives and evaluates outcomes to identify 
success measures and strategies for improvement 

• Develops, implements and maintains a performance structure that measures 
effectiveness and efficiency of and access to services and supports, and 
incorporates feedback from persons served and other stakeholders 
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• Promotes a learning culture, involving consumers, staff and stakeholders in 
working toward organizational mission and strategic goals 

• Collaborates with state and county officials on performance management 
initiatives 

• A performance management report will be incorporated into the CSB 
Strategic Plan annual end-of-year report and provided to the CSB Board. 

 
It is the responsibility of the Executive Director to work with the Board and staff to 
implement this policy.  
 
 
Approved             
   CSB Board Secretary    Date 
 
 
 
References 

• Code of Virginia: 37.2-504-A.1  

• 2013 Behavioral Health Standards Manual, published by the Commission on 
Accreditation of Rehabilitation Facilities (CARF): United States 

• State Board Policy 1016 (SYS) 86-23 Policy Goal of the Commonwealth for a 
Comprehensive, Community-Based System for Services 
Envision the Possibilities: An Integrated Strategic Plan for Virginia’s Mental 

      Health, Mental Retardation, and Substance Abuse Services System, 2006 

• 2008 Standards and Guidelines for the Accreditation of Managed Behavioral 
Healthcare Organizations, published by the National Committee on Quality 
Assurance (NCQA): Washington, DC 

 
 
Policy Adopted:   December 16, 2015 
       Replaces Policy 2200 dated June 24, 2009 
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Policy Number: 1500 
Policy Title: Use of E-Mail Among  
 CSB Board Members 
Date Adopted: TBD 

 
 
Purpose 
  
The purpose of this policy is to provide guidance for the members of the Board who use email 
so that they can comply with the open meeting requirements of the Virginia Freedom of 
Information Act, Virginia Code §§ 2.2-3700 through 2.2-�ï�ó�í�ð���~�Z���Œ���]�v���(�š���Œ���^�s�&�K�/���_�•�X�� 
 
Policy 
  
It is the policy of the CSB to comply with the VFOIA requirements.  In order to carry out this 
policy, Board members shall comply with the following procedures: 
 
1. Because Virginia law provides that a meeting occurs when three or more Board members 

assemble in person or by electronic means for the purpose of transacting the business of 
the CSB, and because Virginia law prohibits members of the Board from conducting a 
meeting by electronic means, no Board member shall conduct any contemporaneous 
exchange or transmission of e-mail messages between more than one other member of the 
Board at any one time. 

 
2. Should any member of the Board think that information should be distributed by e-mail to 

more than one other member of the Board, then that Board member should send that 
information to the CSB staff and ask the staff to distribute the information via e-mail to 
other members of the Board.  Members of the Board shall be cautious to avoid the 
contemporaneous exchange of such e-mails which could be interpreted as a possible 
violation of the VFOIA open meeting requirements or the VFOIA prohibition against 
conducting electronic meetings.  For example, if the CSB staff sends an e-mail to more than 
two members of the CSB, then a Board �u���u�����Œ���Œ�����]�‰�]���v�š���•�Z�}�µ�o�����v�}�š���•���v���������^�Œ���‰�o�Ç���š�}�����o�o�_��
response that will transmit an electronic transmission to more than one other member of 
the Board. 

 
3. E-mail communications involving the business of the CSB are public records and those 

records shall be retained in accordance with Virginia law.  Regulations presently applicable 
to e-mail require that such messages be retained for a period of three years.  Records 
Retention Schedule, General Schedule 19 (Library of Virginia, July 3, 2003).   
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For that reason, each member of the Board shall retain for a period of three years all e-mail 
messages with attachments that are sent to or received from other members of the Board, the 
CSB staff, or members of the public regarding the public business of the CSB.  Should a member 
of the Board not wish to retain such messages in his or her electronic library, then those 
messages should be forwarded to the Clerk to the CSB for retention and eventual disposition. 
 
Approved             
   CSB Board Secretary     Date 
 
 
 
Policy Adopted:  February 25, 2004 
Policy Readopted:  March 25, 2009 
Policy Readopted:  October 28, 2015 
Policy Revised/Readopted: TBD 
 
References:  
�i  Opinion of the Virginia Attorney General to the Honorable Phillip Hamilton dated January 6, 

1999 
�i  Opinion of Maria Everett, Executive Director of the Virginia Freedom of Information 

Advisory Council to Ms. Bridgett Blair dated January 3, 2001 
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 Policy Number:  4000 
 Policy Title:  CSB Board Member 

Communication 
 Date Adopted: TBD 

 
Purpose:   

Provide clear, timely and accurate information to the public, individuals receiving services, and 
interested parties regarding the Fairfax-Falls Church Community Services Board (CSB) and its 
operations, facilities, planning, programs, services and other issues of interest. Commit CSB 
Board to open and transparent processes, community engagement, informing and educating 
local constituencies and timely utilization of appropriate means and technologies to facilitate 
effective two-way communication.  

Policy 

The Fairfax-Falls Church Community Services Board (CSB) shall communicate with residents and 
other stakeholders in order to inform and engage the public regarding the CSB and its 
operations, facilities, planning, programs, services, and other issues of interest. Public 
engagement shall be encouraged and facilitated.  Input from both the community  and public 
entities shall be encouraged. 

CSB Board members may and are encouraged to advocate and inform the public of CSB 
matters.  The role for CSB staff is different.  While CSB staff may inform, educate and engage, 
they may not advocate.  

When representing the CSB Board during interactions with the public, information will first be 
coordinated with the CSB Board Chair and CSB Executive Director or designee to ensure 
accuracy. Members, when engaging in personal communication with the public about the CSB 
or its services, are not required to coordinate with the CSB Board Chair or CSB Executive 
Director or designee but must make clear that their opinion may not reflect the opinion of the 
CSB Board or the CSB.  

Communication on behalf of the CSB Board is the responsibility of the CSB Board Chair, or the 
���Z���]�Œ�[�•�������•�]�P�v�����X  

Communication on behalf of the CSB is the responsibility of the CSB Executive Director, or the 
���Æ�����µ�š�]�À�������]�Œ�����š�}�Œ�[�•�������•�]�P�v�����X 

CSB staff are available for consultation to Board members concerning outreach to, or 
interaction with, news media, social media, blogs, or other online public forums. 

 
Approved             
   CSB Board Secretary     Date  
 
 
 
References 

Deleted: October 25, 2017

Deleted: s

Deleted: the 

Commented [BE1]: first paragraph, 4th line "input from both 
the community [and] the public entities shall be encouraged." 

Commented [BE2]: Second paragraph, 1st line; "CSB 
Board members may and are encouraged" Should we leave 
out the words "may and"? 
Not sure about this one:  according to the policy the CSB 
Board advocates.  However, we don't lobby; should there be a 
statement to that effect? 
 

Deleted: Additionally, 
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Fairfax County Social Media Policy: Fairfax County Social Media Policy & Guidelines for Official 
Accounts 

Policy Adopted: October 25, 2017 
Policy Readopted/Revised: TBD 
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 Policy Number:  4000 
 Policy Title:  CSB Board Member 

Communication 
 Date Adopted: TBD 

 
Purpose:   

Provide clear, timely and accurate information to the public, individuals receiving services, and 
interested parties regarding the Fairfax-Falls Church Community Services Board (CSB) and its 
operations, facilities, planning, programs, services and other issues of interest. Commit CSB 
Board to open and transparent processes, community engagement, informing and educating 
local constituencies and timely utilization of appropriate means and technologies to facilitate 
effective two-way communication.  

Policy 

The Fairfax-Falls Church Community Services Board (CSB) shall communicate with residents and 
other stakeholders in order to inform and engage the public regarding the CSB and its 
operations, facilities, planning, programs, services, and other issues of interest. Public 
engagement shall be encouraged and facilitated.  Input from both the community and public 
entities shall be encouraged. 

CSB Board members may and are encouraged to advocate and inform the public of CSB 
matters.  The role for CSB staff is different.  While CSB staff may inform, educate, and engage, 
they may not advocate.  

When representing the CSB Board during interactions with the public, information will first be 
coordinated with the CSB Board Chair and CSB Executive Director or designee to ensure 
accuracy. Members, when engaging in personal communication with the public about the CSB 
or its services, are not required to coordinate with the CSB Board Chair or CSB Executive 
Director or designee but must make clear that their opinion may not reflect the opinion of the 
CSB Board or the CSB.  

Communication on behalf of the CSB Board is the responsibility of the CSB Board Chair, or the 
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Communication on behalf of the CSB is the responsibility of the CSB Executive Director, or the 
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CSB staff are available for consultation to Board members concerning outreach to, or 
interaction with, news media, social media, blogs, or other online public forums. 

 
Approved             
   CSB Board Secretary     Date  
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